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LOCAL INITIATIVES, DRIVERS, AND PRESSURES 

 
  Enable full e-filing of civil cases online and enable public access to documents. 

  Make use of videoconferencing for remote court reporter and interpreter services. 

  Provide long-term access to superior court documents via microfilm. 

  Implement JOLTSaz juvenile management system. 

  Decrease limited jurisdiction court staff workload associated with data entry by implementing red light 
enforcement, e-citation, and electronic payments via the Web. 

  Continue Arizona Memory Project and add to information available to the public; continue 
sponsorship for Law Day in county schools. 

 

CY 20111/12 ACCOMPLISHMENTS 

 
  Implemented Arizona Disposition Reporting system in superior court. 

  Implemented AZTraCs e-citation and disconnected scanning model EDMS in all justice courts. 

  Updated alternative dispute resolution website, providing enhanced access to arbitrators and 
distribution to the public. 

  Implemented Justice Web Interface (JWI) for Adult Probation and Court Administration users. 

  Used case management system reports to track data entry efficiency. 

  Implemented “Ed-Options” online education resource for Juvenile Detention Center. 

 

Statewide Projects:  Impacts, Concerns, and Participation Plans 

 
LJ CMS Looking to reduce staff workload; jury financial functions outside AZTEC; 

will be mid-cycle to late adopter. 
JOLTSaz Looking for same level of capability as with GJ court implementation of 

AJACS; need financial integration with AJACS Day One; will be an early 
adopter. 

LJ EDMS All courts in county have EDMS on disconnected scanning model. 
e-Filing/Std Forms Encourage statewide approach; some LJ courts want e-citation 

immediately; will be mid-cycle adopter. 
Bench Automation No comment; will be late adopter. 
Architecture Not developing apps locally; multiple local products remain in 

containment or retirement status. 
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TECHNOLOGY PROJECTS 

Project 
Year/ 

Status 

Project Detail Provided 
Comments 

Full
1
 Skeletal

2
 Mention

3
 

Arizona Memory Project 
Support 

FY14  X  
Superior Court 
with SLAPR 

Electronic Citation FY16  X  LJ Courts 

Imaging Phase II FY14  X  
Clerk xfer to 
microfilm  

Outsource Interpreter 
Services 

FY16  X  Superior Court 

Update Phone System FY14   X Probation Dept. 

Red Light Cameras FY14  X  
Sierra Vista LJ 
(with PD) 

Web Payments FY14  X  
LJ Courts; 
underway 

Wireless Access FY14  X  
Bowie JP & 
County IT 

JOLTSaz Juvenile 
Management System 

FY14 X   
Incl Needs 
Assessment 

e-Filing Civil Documents FY14 X   Superior Court 

AJACS GJ Enhancements FY13 X   Superior Court 

LJ CMS Replacement FY16 X   LJ Courts 

 

 

 

Note 1: 

An “X” in “Full” indicates that the court has provided full detailed information about the project according to the 

general parameters outlined in the Commission on Technology’s Project Management Methodology.  Also, risk 

analysis, impact, project costs and funding information has been provided. 

 

Note 2: 
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An “X” in “Skeletal” indicates that the court provided detail about the local project in the master projects listing 

spreadsheet.  Complete information, usually risks, impact analysis, project costs and funding, was not provided.  

 

Note 3: 

An “X” in “Mention” indicates that the court mentioned this project in a summary or listed it in an initiative.  It may 

have been a phrase or a full paragraph of description, but did not contain detailed project-oriented information.  If 

these projects are related to pursuing standards or directions already adopted (e.g., OnBase EDMS implementation, 

Jury+ upgrade, digital audio in the courtroom), then any mention which includes appropriate funding information is 

sufficient. 


